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SUCCESS STORY
Food Delivery Platform Accelerates
Partner Growth with Competitor
Feedback Analytics

Industry:

Market: 

Solution:

Objective: 

Food Delivery

North America

Alterna CX Platform

Identify high-potential
restaurant partners and
allocate resources effectively

Challenge

The platform had hundreds of low-order
restaurants with unclear growth
potential. Competitors captured the
best ones first, while marketing and
support were spread too thin.

Solution

Alterna CX created a restaurant
potential ranking system by analyzing
competitor feedback and customer
reviews, enabling targeted investment
in high-potential partners.

Results

40%40% 25%25%

increase in orders for
high-potential restaurants

time to reach 100
monthly orders

http://alternacx.com/book-demo

